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2021/22 Budget

Professional fees, 
£55,200 

Utility bills, 
£118,150 

Maintenance, 
£121,620 insurance, 

£145,868 

Staff, £170,000 

reserve, 
£192,000 

Office supply other Facilities Lift Gardening

Works Systems Cleaning Professional fees Utility bills

Maintenance insurance Staff reserve
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Timeline

Q1 Q2 Q3 Q4

NovOct DecApr May Jun

Collect information

Not received all information 
requested

Propose Immediate 
Changes

Return reserve fund 
monies.

Analyse Contracts
& 

Historic Service 
Charges

Influence
Next Year’s Budget

MarJan FebSepJul Aug
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Holland Gardens Reserve Position

We plan to request that some funds be returned to leaseholders

Building 1

Building 2

Estate

31 March 2021

£0

£423,000

£54,000

2021/22 provision

£20,000

£135,000

£37,000

Lift replacement

2A, 2B                      2E
£67,500  Apr 2021

Note: Reserves should cover for lift replacements among other external refurbishments

• The lift replacement programme is being paused in 
the current financial year as the committee 
explores all options.

• We will request that reserves collected specifically 
for lift upgrades are returned to leaseholders as 
the Section 20 notices and tenders have now 
expired.

+

AdditionalYear Ended
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Budget by Schedule
40% increase in the last 4 years

2019 2020 2021 2022

Actual Actual Budget Budget

HG 1-46 £51,755 £66,541 £60,479 £90,173

HG 47-172 £133,534 £96,180 £120,027 £198,584

Estate £364,834 £453,266 £495,573 £477,058

Total £550,123 £615,987 £676,079 £765,815
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Expenditure by Category
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Axis Title

Total Holland Gardens Expenditure
Office supply other Facilities Lift Gardening

Works Systems Cleaning Professional fees Utility bills

Maintenance insurance Staff Total


